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 I will do this as quickly as I can.  I’m basically here to share the work I did with 

our project, the Dumroo project.  This was also a concern you know that we are not 

really looking at our own languages.  So the work that I did was in Hindi.  We looked at 

stories written in Hindi.  What I have done is, I’ve actually looked at stories written by 

children themselves and I worked with children to create images with their own stories.  

And then, since I am an animator, my input there was to port all this to an animated 

film, an animated version of their own stories.  Originally the idea was that the book 

would contain; one big book would contain about 10 stories, from children across the 

country and we would represent experiences from the different regions in our country.  

And you know everywhere there’s a new geography, there’s a new language, there’s new 

culture, there’s new food, there’s new everything really.  The atmosphere is completely 

different.  So we had hoped to represent some of that in a book that could be shared by 

many children and experiences then, could be exchanged.  The stories that I picked up 

turned out to be from the work that Eklavya had compiled.  Eklavya, you heard Sushil 

yesterday, you know his views and you know how strong they are with promoting our 

languages.  And we picked out stories from these wonderful anthologies, they’ve made 

of children’s writing.  They’ve put together children’s poetry, children’s stories, prose and 



what I found was, everything that children wrote had a surprise in it for you.  It wasn’t 

what you would expect to see and hear as a story.  And later, because I thought we 

wanted to share all this, I picked out experiences of children that were very “everyday” 

experiences.  But then they became these huge events in their lives.  So, whether it was 

having a little fight in school or the birth of a calf in the home or getting a new bicycle, 

they’re are all big momentous events in the life of the child.  And for them really at that 

time nothing else matters.  So, really this was to bring these simple experiences, told in 

their very own voices, their own languages, and the way they would like to tell them, 

and engaging with other children of the same age.  They weren’t the same age.  The 

writers were different and the illustrators were different.  I worked with children approx-

imately of the same age of the writers and we found something that could work together 

and finally then I processed them and you know finally have the image.  That comes 

from me certainly but, input is all from the point of view of the children - the writing, 

the drawing, the design and the way it unfolds as a moving image as well.  What this 

has ended up right now as is “Three Stories”.  I picked out three stories that are not 

linked by the ages of the children, but by the fact that they are very regular events in 

their lives.  Very “everyday” things.  These were the themes of the stories, the first is the 

birth of a calf, the other one is about being left out by friends, you know regular things 

that happen to kids and the third one is a wish for a bicycle, something that you’d really 

want.  

 For the first story I worked; a 13-year-old writes the story from Madhya Pradesh.  

So the experience of living there, it’s not a city the child comes from.  They obviously 

live with animals in the house, so this momentous event in their house is the day they 

wake up and find that there’s a new calf that’s been born in the house.  And for them 

that’s like one more member of the family coming in.  The girl I worked with came from 

a boarding school and the coincidence was that this school had cows that had recently 

given birth as well.  What I would do was I read out the stories to the children, I got 

them to read the stories, they related their experiences, which kind of connected to what 

we were reading and then finally we started drawing and these were the kind of draw-

ings that Rahi, the girl who worked with me, she made these.  I was so surprised at the 

beautiful line quality that she had already.  And she didn’t need to use a pencil, she 

didn’t need an eraser, nothing of the sort.  She had this wonderful connect to the story 

and therefore there was no doubt about what she wanted to draw.  And this really was 

little things around what happens in the story.  You can actually see a little story board 



thing about where the youngest little child in the house wakes up crying early in the 

morning and what kind of goes to her head, she’s got it all worked out.  We had these 

lovely images of sleeping children and she had lots of wonderful images of quilts, this 

kind of formed the story in the animated form also.  Some more drawings, we started 

doing things in colour.  First it was completely line drawing and then we got into sort of 

putting on some body to the line.  That process of course went on and you will see the 

film.  

 The other film, the other story “Baitha Aas Lagaye Jaldi Saal Pura Ho Jaaye”, 

which really translates as waiting for the year to end.  It’s a story of this little child who, 

as all little children; everybody wants a bicycle.  So, he is in class 3, and he asks his 

father for a bicycle.  And the father says , yes but you need to wait for a year, we will 

get you one next year.  So he goes to the 4th, and still there is this constant wish for the 

bicycle that is getting stronger and stronger.  He comes and asks his father a year later - 

he has waited the whole year.  And the father, he is reading his newspaper, very dismiss-

ive; he just says I think you should wait another year.  And he then decides, he is going 

to throw one tantrum and yes, the father gets him the bicycle.  And then the question 

of how to ride his bicycle, how to learn to ride and it just goes on.  I worked with kids 

where we looked at all the characters, the father character, the mother character, the 

little boy and these were the drawings they did.  All the incidents they had great connect 

to these incidents because everybody had wanted a bicycle.  They got it at some point, 

learnt to ride the bicycle and fell off their bicycles also.  So, that’s a little boy fallen into 

a ditch while he is learning.  So it’s just their perception of what happened to them.  This 

was the dream that he had.  This was the bicycle that he wanted; this is the wonderful 

landscape in which he was going to ride this bicycle.  More character representations, 

more landscape and the idea of this whole beautiful space you are going to own with 

your bicycle.  

 Then the last story was Khel Khel Mein- a short little story.  It’s the experience 

of this very small child, 6-year-old child and Khel Khel Mein translates very roughly as 

while we played or as we played.  And it’s the story of this little boy who goes to school 

and he finds one day that his friends are not acknowledging him.  They don’t include 

him in their play and he has no clue why.  So he is obviously very sad.  Everybody rep-

resented him with huge tears running down his face and also the environments, there 

is a teacher and there is a mother.  So they had very strong notions of how these people 

would be, how they would behave, what they would say.  This is the mother, who is 



very busy with her hair.  That’s one of the friends, and these are the kind of trees they 

wanted around the school.  Finally there was this very little boy who made this beauti-

ful character, he said this is the boy in the film and I told him alright there is this boy, 

but we have friends we have the mother, we have a teacher.  He says no, but I don’t 

want to draw anymore, this is it.  So it was impossible to get him to do any more than 

this.  But what we finally did was we iterated from this one drawing and we created all 

the characters from all the little things we could take out.  We took out eyes, we took out 

the body, we took out the arms and we made all the other characters from this one.  

 Aside from this I’ll quickly take you through my current work.  These were really 

small films, short format.  I’m now working on this long film, which is a feature, which 

means it’s about 70, 75 minutes long and it’s a complete different thing than to look at 

you know, two different kinds of; the kind of time that you know you’ve to work with.  

I chose to work with Goopi Gayen Bagha Bayen, which is a well-known book again 

by UpendraKishore Roy Choudhuri and this is a book from 1915.  But it’s a book that 

has stayed in I think our consciousness ever since and it’s seen many versions, it’s seen 

all kinds of visualizations in all kinds of illustrative form.  And I looked at this book; 

I looked at all the wood cut things that were done with this book earlier. Satyajit Ray 

made this wonderful film, the film version of this Goopi Gayen; it’s also a trilogy and 

it follows with two more stories.  This has been a classic, it’s again stayed with every-

body forever and this was also something to source the ideas from for the actual film. 

I got the chance to actually illustrate a new version of this book.   This book is now 

been written by Gulzar in Hindi and Scholastic has done the book.  And what I did 

was, because I had looked at all the wood cuts and the old prints from the old books, I 

really wanted to do something in that tradition to kind of make this continuing thread 

in the work and there was a new; of course the way the story is told is quite new, Gulzar 

has added characters, he’s added a whole new narrative in the book itself.  So that was 

also represented where the story is being told by this old man who has stories in his big 

sack; sack of stories and he’s telling the story to this family of owls, there’s a father owl, 

mother and there’s a baby Chitran and I got to do this.  This was the way the book was 

done.  It was done as a black and white book.  These are some of the illustrations from 

that book. More from the book.  The book is now being done in colour.  So this was the 

colour version of that book.  When I knew I was making the film, again you know all 

these things came back to me including my own work, which was quite recent.  And this 

became the image for my feature film.  This is the kind of; the texture, the look feel and 



the kind of characters that are there in the film.  So this Goopi has become this char-

acter, that’s Bagha, the person who plays the drum, Goopi wants to sing, Bagha wants 

to play the drum and they are both very bad at it.  But they encounter a ghost king 

who really loves their music and they’ve finally found a listener and he grants them 

three wishes.  One of them is that you know whenever they sing and play, people will 

be mesmerized and of course they can have their fill of food and you know the usual 

things and they also have magic shoes which can transport them anywhere.  So it’s a 

whole fantasy which takes them to different places and finally they meet; one of their 

dreams is also to marry princesses, so they manage to do that as well.  But at the end of 

it there’s a little thing about how the final wish that the ghost has granted them is then 

given to the people of the kingdom.  So they share everything that they have. These are 

the princesses, the kings of the two kingdoms, the bad general in one of the kingdoms, 

he is the character who you know plays all the mischief; this is the king of ghosts, other 

characters who are there in the film.  There are loads of characters, another king, and 

an announcer.  There are many ghosts in the film so there’s this whole cast of ghosts, 

other villagers, other people in the villages.  The children, the guards, animals, the 

soldiers and jesters.  This was the general look and feel for the backgrounds.  Every-

thing was very heavily textured.  This is one of the kingdoms.  This is the kind of colour 

palette.   This is where the ghosts live.  I’ll show you a very small film; it’s a one minute 

clip.  We’ve just begun this film so we’ve completed about 8 minutes of it.  But this will 

give you a sense of; you know how it’s going to look when it’s moving.  You won’t see 

the story of course; it’s just a montage of things.  Thank you.  I’ll end here.  This is being 

done for the Children’s Film Society and they are supporting this film. 

 Q:  What possibilities open up in terms of animation, you know we’ve all seen 

the film, we’ve seen Goopi Gayen Bagha Bayen.  So what kind of possibilities do you 

see when your animating the same story and secondly of course the kind of challenges, 

after all these are time consuming efforts.  Can you give us just some idea of what this 

meant, how I mean even that one minute of clip, what does it mean, what kinds of art 

work goes, how many kinds of paintings and frames go into that?  Just to give a sense of 

that, but also the kind of possibilities that you’ve seen in terms of, not just the texture, 

the stylization, what does it do as different from say the film?

 SR:  Sure.  I think, to answer your question about what went into it, about a 

year went into it you know.  It just takes that long to develop everything.  And I think, 

like I said Goopi Gayen has been in our consciousness, it’s something that I think most 



people are familiar with in some form or the other.   Either you’ve encountered a book, 

an image or Ray’s film of course did everything for everybody, everybody seen it.  That 

of course has stayed, which is why I think, you know, all those images one had seen 

with cuts and linos and you know real art illustration, for Goopi Gayen, initially, and 

then Ray’s film which brought this very human quality to the characters.  They are 

absolutely lovable characters, you know and they are very incompetent, but you adore 

them.  They are like that.  That’s what I think Ray did for us and his kind of fantasy 

was also very simple and the technology then of course didn’t allow for major special 

effects, but I think he did some very interesting things you know, if you look at the 

ghost sequence and what he did with sound and what he did with image and how he 

brought the two worlds together in live action.  I think that was great learning and 

that’s something that one has absorbed in any case.  Then I think when I read Gulzar’s 

story, because it had come to me for illustration, I thought, O! This is a completely new 

take on Goopi Gayen, you know because he had actually a set of social, socialist angle 

to the whole thing.  Where Goopi and Bhaga really you know in their incompetent way, 

along their journey, they are actually solving people’s issues and problems.  So that was 

the subtext of the book.  So I thought that, that again was a very rich thing that entered 

the story.  But we set out to write it as a more, a fun story for children and of course all 

these layers are in there certainly but it’s a very quick, fast paced story and things are 

all, it’s always carried though the spoken , the narrative.  These are things that we con-

sciously did, because of course the animation will engage people, but really it is how 

the story unfolds and how we can take people from one thing to another and of course 

keep blurring the edges between fantasy and reality, which is why you see the kind of 

images that you see.  Nothing looks real, you know, nothing has any; it’s quite remote, 

whatever connection it has.  The people are strange, and you have strange lands, and 

you have beautiful princesses who, you know quite different from the regular princesses 

and tried to kind of; that cliché doesn’t work for Goopi Gayen Bhaga Bayen, as a story.  

And I think if one is close to the story, one would see how maybe all these things have 

come into the version that we are doing now.  It’s just having absorbed all these things 

and processed them somehow through your own experiences.  Of course it’s a lot of 

work, it’s absolutely i think mad in our situation in India, because there is very little 

support for animation, specially long format and you know there is very little money 

for it, so you’re working on very tight budgets and schedules and your trying to meet 

many standards which you’ve set for yourself, quality standards, but you are hampered 

by all the actuals.  You can’t run away from those.  So within that, the effort is to do 



something that people will; it’s like a book that you know, you can see but you don’t 

want to - you’ve outgrown that book probably but you don’t want to throw it away, you 

keep it with you.  Something that you will keep really, that was the idea.  So it doesn’t 

have a time place kind of thing.  So there were many many little things that are gone 

into making it.  Lots of texture, we tried to use actual textile, it’s fascinating how much, 

you know the kind of textiles we have in India, it’s just amazing.  So, a lot of that has 

gone into the layers for this film.  It’s actually a lot of textiles in there. There are weaves 

and wools and all sorts of things for the colours and for the textures.  

 Q: (Off Mike)

 SR: I’ve been told that children don’t like to see other children’s work, but I think 

things like this should also be shared.  And I think the gentle quality that’s there in these 

stories, it’s not always there in the kind of things that we are, especially in our context, 

I think in what we are trying to show children via our media; quite different, they don’t 

even come from any sense of where we are, what we are, who we are, there’s none of 

that.  And I think these real experiences, if one can share, especially because they come 

from so many different places, the language is a certain kind of language, what do you 

speak? how do you show it?  I think if one can share this, I have to see what children 

do with this, they were very good with listening to these stories certainly, they enjoyed 

them and they had their own, and they could immediately relate like I said, because 

everyone has a parallel experience.  so for them it wasn’t, it was interesting and you 

know children tend to do that, they don’t jump around and tell you that it’s great or its 

very bad, they just take things and they kind of process then and live with things.  But 

I’ve had so much from just working with the children you know, because everything 

they said and the way; why I used paper for the Khel Khel Mein film was because I gave 

them this huge sheets of handmade paper and they were just so fascinated by having 

so much paper, such a big size, the texture, the feel and they all wanted big paper for 

themselves and that kind of found its way into why it’s there.  I think the experience 

of just making it was quite amazing, interacting with children and using their voices.  

Narayan is here, he’s done the voices and the music, hopefully.  The book’s designed by 

– he is not here Soumitra, he designed the layout for the, so it’s kind of very collabora-

tive, it’s been fun.  I have to see what kids say.  

 Q:  I’m a little “wondered”, if there is a word like that by the kind of apology that 

you know, throughout the three presentations that we saw today, that we tend to say 



that, you know can we write for children? Should we take content from children?  But I 

think that underlying that, we are all grown up on content that has been written to us 

by adults and in many ways we have been beneficiaries of that.  So, there have been 

a lot of good things also that adults write and I must confess a little inside confession 

about Shilpa, is that having worked with her, is that she actually treats every techni-

cian in the film like a child and like how she worked with children, she takes it and she 

does it in her own way.  And I think that is where the actual magic lies, in the sense 

that when I see the work and I’m always awestruck and I’m only a little surprised that 

you know, why does theater necessarily get defensive about saying that well I made this 

for a child, I mean there’s a child in me too.  Because I have seen the original drawings 

and even though it would be politically correct to say that well you know this film was 

actually made by a child, it is not.  It is made by Shilpa Ranade.  The germs and the 

inspiration may have been from the children, but essentially it is done by an adult.  I do 

not know if the audience agrees, but no need to be apologetic about it.  So any feedback 

on that, because this is not only related to Shilpa’s talk, why are we so put downing as 

an adult? 

 SR: I think obviously, everything that you make reflects you in some way and it 

can’t be so clinical that you take a drawing from a child and you just you know; you 

can’t do that.  There’s a whole process like I said you know.  I’ve spent time with them, 

so there was a whole journey that happened and many things came from that interac-

tion.  Which are not obvious, but why the texture?  Why the paper? How did we iterate 

from that little boy’s image and it was very interesting to do, sort of you know,  work 

with children to do it, it’s a bit like that more than it’s mine or theirs.  Like I said it is 

collaborative.  But certainly, obviously there is always a point of view when you are 

making something, your point of view.  

That’s all, Thank you…


